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Biking and fishing. What could pair better? It's
easy to imagine biking out to fish a remote

fod beaver pond with giant trapped native trout
‘Thungry for dry flies. For those roadless, far-flung
sections of river or hidden ponds a bike seems
like the perfect pairing. But in practice, biking
and fishing work best together in fairly scoped.
scenarios.
Most backcountry fishing, whether in streams Or'
nmythical ponds, requires some level of
bushwhacking that very often will be practically.
impassable by bike: mainly lots of deadfall to
crawl over.
Whereas stream fishing, even within proximity to
a passable road or trail is usually a “don’t grow
roots” affair. In the fly-fishing world, “growing
roots” is when you camp out & section, rather
than keep moving. You gotta keep moving when
you're fishing a stream: work & pocket here, drify
‘a seam there, then move. S0 perhaps having a.
Dike to get you to the stream may be useful, but
once you are fishing, the bike is a liability:
managing a rigged pole while attempting to ride
or push a bike is a cumbersome and dangerous
game. The delicate tips on fishing poles really like
to break in those sorts of scenarios.
8o when it comes to bike fishing, it’s usually best,
to think of the bike part as distinctly transport.
Destination is all fishing: rig your pole and leave
the bike and pile of transport gear in a heap as
you bushwhack your way upstream.
Al this is to explain why this Dispatch is pretty
much all fishing and not much biking.
‘But we not nonel We've got an interview with
Swift Industries Martina, a bit of ebike news, and
we've got the perfect bike-fish mashup with &
featured column by Rivendell founder, Grant,
Petersen.
Nailed it!

Some fishing context
We wrote this history snippet in V1,

column was about the original fishing situation just down

ny attempt at telling a history of the Barstow
Chapter must begin with Kettle Falls.
80let’s begin by riding on Highway 305.
As a rule, we avold riding Highway 396, It's an unpleasant.
place to ride, However, we make an. n in this case.
In fact, we ask that you stop reading now and do this:
Kettle Falls and 05, In &

Number 2. The readership has grown a bit since then. This

the road at Shontikwu.

accounts this place, buried under 30 feet of water, until
fust 100 years ago, was undoubtedly a place of oy for

people
tho water below, perhaps the joy sull reverberates through
the quartzite slabs.
In the latter half of the 16th century, the first cannery was
started at the mouth of the Columbia in Oregon by some |
Maine, d

couple miles, you'll crest the il above the Columbla River.
Roll down 305 and take in the scenery. When you get to
the bridge, don't ride the deck. Instead, walk your bike on
the south catwalk and stop in the middle of the span. Stare

Today, the lttle town on 395, formerly known as Meyers
Falls, is now oalled Kettle Falls. But 100 years ago, Kettle
inch

und

catoh. By the end of the century, 56 canneries had set up
Shop, By 1030, the Colville were catching about 1800 flah.
Per.

In 1030, the Rock Island Damn was build downstream on
the Columbia near Wenatchee. In 1930, the Colville annual

catch was 267
But the worse was yet to come. In the late 1030's the US
it am

levation dropped
and over a series of massive quartzite slabs into deep
cauldrons botling with salmon.
This place s referred to as Shoniticwu by the Indigenous
Colville (sX"§7ipx) people.

hontikwu was the soctal, spiritual, and economic
eplcenter for this region for thousands of years. Every

and flooded .
Do not take your gaze from the water. Imagine a June day.
in 1940. in
from all over the reglon: the Colville, the Sinixt, the
Cayuse, the Okanagon, the San Poil, the Nez Perce, the
Kalispel, the Spokan, the Coeur d'Alene. Many of the

to reach their spawning grounds s 4 mullwymll“m
upriver-so many salmon, the ‘summers of their
legend goes, that a man could. Fros Postispas
across the river on the Shonitiowu 15 a Salish word and written as such in our Roman e handf
‘Dacks of salmon. The Colville alphabet, it &
would catch with  (we" rred to as, 1vs likely that
this place oame to be called Kettle Falls from French-Canadian

long poles as the fish leapt up

‘a5 La Ghaudiére, whioh sort of translates to Kettle. When we talk.
beneath

‘With the salmon arrived
R ‘where you now.

and Nez Perce, the Plains people from as far away a5
Montana, the Lake Arrow People from the north, the
Cayuse from the south.

stand, staring:
deck of 396—we'll refer to it as Shonitikwu.

into the water from the bridge

d salmon distribut

‘well-suited for this task, as according to legend, Coyote

1ong ago blessed the falls
Tesult

In the early 1840's, early missionaries and trappers
estimated that the Indigenous people during the
summer would catoh about 3000 fish & day. A day.
& ' r: food is plentiful.

‘manner of tribes are camping, eating, trading
interesting stuff, Marriages, truces, pacts, and other

friendsh One!

onwmaanuwhnztwdmywmsmmﬁ:v‘:

been for 80 many people for countless generations.

No doubt, of ths

‘place as we stare down into the still waters below. But let's
linger

s siory shdai fodl )l fLveg Ll et e T




Fly fishing, wha? Don’t bring Barb
technique, which is al
practiced skill and ways
e're talking about fly x:s‘:gg‘;:s':;\,’ Rin. the point (pa dum pum) of barbless hoojg
EEZZZ\, in y%rrkf:mebss andpedal  1s to reduce damage to flsh as much.as posstbyg,
ff to fishing bliss. gn.\m's your jam, you're The vast majority of fish you'll catch will be
Seriogs ; tossed back into the water. Fish are very
B s the differanos bstwoen iy fsbingand | delicake, Ramoving o barbol A00k SCLEERS
spin fshing? The essential difference is one of face (or gullet) 15 a terribly destructive

to fish to operation. If you're not convinced, jam a barbeq
I s hook into one finger and a barbless hook into

ﬁfgt‘ﬁﬁu areusingan artificialbug  another finger, then Nm°‘:;;*hem-n1“atkh1 note of
or “fly” that has been 2 chv?-fmems ‘: o
fashioned (tied) around g
:g‘m“;‘iﬁ §;':I'f T «presentation” is a fancy technical term slide of the non-
Dtesaiit e big. anglers use to describe the entire context barbed hook. Always
With spin fishing, you around how the hook (with ﬂyg’a:;, spinner, fish with barbless
i TR TE (o ) Sapicesrad o sl G hooks. Many (most)

presentation optimizes the potential for &
grub, etc) or some Kind of o 4 vy named Lefty Kreh wrote a 360
hardware that spins, Jigs, book called “Pres the Fly” that
bobs, weaves or whatever,  P26° 000 oy GiS KIyjLS

] " Govers this subject in the minutest detail. A

hooks come with
barbs. Squeeze the
barb down with
pliers to make it

Presentation is important ¢ 10, 5 this may sound, it's actually a. barbloss T8
in spin fishing, but fish are 5 a5y
e fascinating book and only one of & couple fly

. Sishing books that deserve a permanent Spot on

et your shelf. (The other is a comparatively slim

T Ao by Volume, “Simple Fly Fishing: Techniques for
presented, than they area
R retontocking tukepag. Tenkara and Rod & Reel" by Chouinard,
e Mathews, and Mazzo.)

From this first principle of
fly vs spin fishing, the gear that one uses and
the technique one employs with that gear
diverges completely.
Spealcing for the fish here, perhaps the most
critical distinction between these two styles of
fishing is the lowly hook.

The hook on the left includes

abarb near the tip of the
( business end. That’s a barbed
hook. The hook on the right

does not, That's a barbless
hook. Barbed hooks pretty
much ensure that you're going to keep the fish
on the line after you've hooked it. That barb
does a good job of keeping the hook from
‘backing out. The barbless hook, on the other
hand, will slide right out of the fish’s mouth if
you're not managing line tension and angle as
youland the fish. While barbless requires

The brothers Speare srz\ymg on the.
Kettle. Circa 1980,
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Pole ion for the curi

5 with bikes, there are endless

discussions, opinions, and debates

about the right gear for beginners to
fly fishing.
As with new cyclists and the LBS, the right,
approach for beginner fly fisher people is
probably to point them to a local fly shop. A
good shop will work to understand what:
your goals and budget, are. Word of warning,

(4 weight) vs a slightly stiffer
(8 welght).

8tif, yet compliant? Steal is real? CX vs gravel
bike. Fast/slow handling? If you're

substituting bike lore wizardry with these notions
than you get it.

The 4 weight is the CX bike that’s quicker handling
and requires a bit more skill in throwing for, and
landing bigger fish. But it’s slightly lighter profile
helps you with accurate casts and rewards good

fly fishing gear gets silly expensive technique espeoially
quickly. . when casting lighter
For those who want to DIY, borrow, t, dry flies.
or find used equipment, this little . The S’er is the gravel
article attempts to distill the Dike: capable and
important differences between three usable for pretty
different setups that you might much any moderate
consider for bike fishing: the 4 or 6 water. It’s stiffer
weight standard, the 2 weight shorty, profile and heavier
and the mighty Tenkara. line is a bit more
4/8 weight standard forgiving for distance
First off: “weight” refers to the mass. Tying on
of the fishing line that the rod has ‘heavier flies (like
been optimized for. One way to think streamers or
about it at this juncture is, lower ‘weighted buggers) is
numbers (0-3) are ideal for smaller more manageable
fish, while bigger numbers (7-10) are witha 5 orevena 6.
for monsters. So if we're So why not just get a
about 4 or 5 weight rods, then we're 40ra5weight
talking about a middling, good for standard rod and call
most reasonable stream, lake, and 1£? In most cases the
small river scenarios. 4/5 approach is the
‘You want to find a rod that around right beginner move.
9-10 feet long. For bike fishing: find However, if you see
one that breaks down into 4 sections, yourself doing a.
ot two. John working the 2 welght shorty on  Dunch of small
The longterm benefit of going with & lower Sherman Creek. June 2021. mountain
4/6 setup is that you'll have rod that  Photo: Maddie fishing, where the
is way more capable on bigger water fish are mostly small
than the 2 weight option. And as a and you're always
Dbeginner, much more usable on big water Dboxed in with
than the tenkara. overhanging bushes and deadfall, then a 10 foot
rod is not your friend. Read on...

It's important to realize that you can catch
bigger fish on smaller poles, the “welght”
thing has a lot to do with the action and flex
of the pole, which will matter more if you
get suckered into the vortex. But for now,

2 weight shorty

If the 4 weight is the CX bike and the 5 weight is

the gravel rig, then the 2 weight shorty is a pump

track bike: a purpose-built indulgence that is just.
llent to small

imagine you may h: fora.

thing. If you’
streams the R weight is your move. The “shorty”
part is that you want a 6-footer that breaks down




5 pleces. This malkes for a wonderfully
lx?;ﬁ, c%mpmb little fishing it that is easy t0
‘pack on your bike Or your person- 3
Small mountain streams generally have STA
fish. But due to the comparatively lithe feel of &
2 welght, catching a small fish on this rod s &
thrill. And with some practice, you ::1): ableto

‘with great accuracy wi
e g Jost a mibamal backoast. This means
you'll spend less time attempting to untangle
the line from the trees behind you after
attempted casts.
e

To continue with the bike comparison theme:
tenkara is definitely the recumbent of the lot.
They're weird and often viewed with some
distrust and downright hostility from some
traditional anglers.

A tenkara is a telescoping rod that does not use
& reel. Rather than spooling the line in a reel
and running it through guides as on a standard
pole, the fixed-length line is tied directly to the
tip of the tenkara rod.

If you ponder that for a few minutes a couple
advantages are obvious. Firstly, time to deploy
is as long as it takes you to un-telescope the rod,
and to fling the already-rigged line into the
water. Compared to the aforementioned fly
rods, which must be unpacked, then assembled,
then strung, then rigged, the tenkara,
deployment wins hands-down. For the
scenarios where you're riding a bit, hitting a.
hole, then riding a bit, then hitting another
spot, the ease of deployment for the tenkara is
wonderful.

Secondly, there's an undeniable simplicity to
the whole scheme. Tying a hook to a string and
tying that string to a stick is about as first-
principle as it comes for the whole fishing
concept. There's lots of technique with using a.
tenkara well, especially when landing a bigger
fish. But generally the tenkara just makes sense
10 everyone when you put it in their hands for
the first time. This simplicity also keeps the
initial cost down since you're not buying a reel.
One downsides 15 not as obvious, but t's
relevant to a beginner. Because the line is a
fixed length, it is rarely the correct length for
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the cast at hand. There's t00 much technica)
context to go into here to prove this out, byy
Jine control with fly fishing is essential, Not,
peing able to control that variable in smay
stream scenarios can be frustrating,

this reason, those who fish proficient
f::ers have a number of fixed length ugf;:ln“‘
their kit that they can swap out as needed,
There is a 1asso-style knot (turtle knot) which.
‘makes this line SWapping pretty painless, Bug
with the line, you also have to swap the fly,
Some might argue that this point is Dbelabored,
and that for small streams you can find a good-
enough length of line that you can manipulate
to sufficient effect with good technique. And
those people might be right.
If you go with a tenkara for small streams, geta
short one!l No more than 8 feet, but 6 is perfect,

Ty

From the top. 5 weight, 2 weight shorty, tenkara and

gear: flies, clippers, forceps, tippet, landing
net. You can get away without a net on tiny streams.
The tenkara and shorty are in DIY sleeves made from
plastic fluoresoent bulb protectors. These tubes are.
light and strong enough.

Small choice trout in

Forest in

proximity to the FCCF World HQ and the fishes that inhabit them

Thanks to CNF Fish Biologist and Natural
Resources Program Manager, Karen
Honeycutt, for this little gem.

‘This map is based on fish inventory counts over
the years. Brook trout are probably in just
about every stream, but those shown here were
verified at some point.

Native rainbow may include Red Band trout.
This is a snippet from a bigger map that we will
happily email you. Just ask:

com

“The small trout stream is a matchless
classroom for the basic truths in all fly-
fishing.” Earnest Schwibert.
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the following article by Grant Petersen wag.

When I decided to devote most of a Dispateh to fly fishing, “fyfishing mini treatise that could cove

in the back of my mind. I wanted to create a perfect intro-to
the basios in sr:;/nge read. I finally dug this article up mn;emzs:ﬁ:?:t ;Do rx:u‘;x&ds :)c Ix:’os than ;1

ade later. I wanted to see if it was as useful as I remember. : thrill
Sv;cen Grant gsvvve ‘me enthusiastic permission to publish it here. It's unedited. Put your readers on, T
had to kick down the font a bit to make it fit, but I just couldn’t cut any of it. It was originally
published in 2009 in Rivendell Reader Number 41. (John)

Trout, rivers, insects, trout flies, and fly-fishing

By Grant Petersen

Trout fears and fitness
T e T

birds, so they hang out in deep water, in- unaercun banks,
sl 150 afraid

f is
S get e e Somtama e st s hang out

trout bird-predators there. Athletically, trout are sprinters,
‘with little endurance—much like & caveman in that way. This
‘Sense for & trout as it oes for & caverman,
since a trout nckhonked to a tna wouldet ever have o ezer
the

or fiveand

ofter trying to chomp it.

Water requirements

‘Trous noed oold, clean,clear, wellcxygensted water: I the
ter doesn't have enough dissolved axygeninit, e trou,
reat and 1t's Iike ked

th tear gas.
depends on its cleanliness, temperature, elevation, plant 1ife,
and turbulence. Oxygen is highly soluble in the 56 to 60°F
‘water trout prefer, and a lot less soluble in water above 70°F.
cause it lacks pollutants

river, warm,
B a1 need:

the watar providos ioes o . Then trout £ointo a lethargic
survival mode, and don't care about food. If you were in a.

rater because it's easier o Lve n than fast waier. The
rivers may be fast on the surface, but even the fastest white-
Wase rivers have plenty of slow places, and trout find thors

1 Mextto a beak. Waser ina stroam moves by “laminar

Zow, where, the closer 113 o the unmoving mass such as &
tream bottom or a bank, the slower it flows. Maybe it's

Friction.
3. Behind rocks. Rocks break up the flow, aod the pools
T '€ood shelter from the curres
3. I roat of ocks. The water hits the rock and rebounds
upstream against the flow, and the

es, slower -w-‘ A‘m’f ut shown In typleal trout J
Siou wa ars seven o i typica o
—whers the water L

Bl

Banir

5. §oon the riverbottom. The bottom has it all: Protection
from raptors, lotsof oo (b'uguuva mere),

downstream flow.

a. . Going back to that *
phenomenon, the water is slower next to  rock than i 1s
well away from

Summer 2022 8

slow

Trout eating habits Trout are foragers, and rarely refuse but can feel the
foodfthey don't have to work b mpmqmvy-longmabnnka
get. P 88 you wade it.
mmozmeumu the n-ouzmnum }lmazyp'emntffn Tty ey

problem with flshing n genoral, but a trout's mouth 18
, and if 1t's 1ike our cartiledge, they can't,

Ttorn of che iy, Th rocks and 4 eyt.h provide thebugs  pyimc,
feel the hooks. When you fish with bai the trout
‘swallow the

‘with shelter and food (vegetation and other bugs), and

Hvytngluanng\lucut.mnlpmny

change
Juventle to adult. Then they let
g0 of the rocks and drift or
wriggle up to the surface to

Why trout like to be near, but
e
delivers food more qu

S mater doog TS AL e
fast water i3 gene:

Tout 4940 st of el i on th biom, mare thy 1o s

‘picture, but alsonot a.
wnmnamngm fiies. Once the trout,
can tell it's been duped (immediately),
it tries to refect the fly, like & person
ejecting foil stuck to the chocolate.
The kinds of food in trout rivers
‘Trout are opportunistic omnivores,
but in a typical small to medium-sized
stream, most of what they eat are are
and

= oo o
b ‘were float

w“’“m“"‘, ,u,,“;‘,‘;; prrblngeend | F;.v DRIFTS DOWNSTREAM —>

caught in the fast water at the L

surface, and are being carried

Dy it quickly . Trout.

they get food from both.
‘How far will trout move for
f00d? In a slow, clear

caddis flies, mayflies,
Caddis flies
inverted V; mmmxmmmmna

although fly shops depend on your
e ey e 2
‘and they don't have to fight the. of trout flies Flies that float are.
current. In a lake, muycrmaelbrfbod.blﬂuums'lber mmmmmmwnmmwm
doesn’t bring it to'

en the
and the e water like beetles, grasshoppers, ants, and inch-
wngglsdmmrwsywchaaurtw ‘e, and are ready to hatoh. ek
into adults and fly off to mate. Sometimes trout eat o1
‘bugs that are an inch S oo, wet flies. “Wet flies,” is a big
eat only bugs th et category
they nly highon ings dry insects... uhmwmm:ﬂ?ﬁru:m
off to mate. Trou

me-mlmngammthamter,nrwma land bugs, ke Lol ut
beetles, fall in. In clear, d ay
water, Lmutaameumasfa-dnd.\dsmhu num.wu\ Ly Ty
mannrmemnguuununmbmm-mmmuxm R

rest is done on top.

insect,
‘bucktails, which are tied with feathers and hair

Wh Fish d sofentist: s
how trout,
‘water, and above r (for a fisherman een © and
casting to them), ugs. Wn
That's

see color,
clear, trout see x
way Tod at ‘The trout qamn-mx
hnwmuunemuwmmmml;!mm

non.hu of! or
nmmncmjm.wvs, but not mw e

surface. Nobody is quite MMW :  ideas.




—— ‘ st | ity | g
the choioest morsels. That's what trout do when theres a

Iot of food in slow, clear water.. The literature of fly fis!
propagates the notion of “educated” trout. But a trout has

fish brains, and if it's hard to catch, it's because the water's

N«

ey

Jrp—

drifting, like a real bug that isn't tied to a line, If you drift it
50 the trout doesn't have to move more than a few inches to
eat it, he'll eat it. Some bugs move in short spurts, and
Then you'e fahing ans that doee, you nesdto m it

clear, there's lots of food, lots nspe
to eat 1t and there's a lot

Defore
that river, 5o the fish learn to discriminate between
imperfect imitations imperfectly presented, and real bugs.
‘Which trout are easier to catch & how come Trout living
in a shallow river with lots of fast water and not much food
‘that moves by them fast just in case it is food,
and spit it out if it 1sn't. They can't see it well, and.
can't afford to be picky, or they'll starve. That's why they
aren't as hard to catch. Trout in typical high-mountain
creeks are usually easy to catch because there’s not much
food and the water's fast.
Summary Slow, clear water and lots of f00d and lots of
ressure makes trout hard to catch. Faster water
and less f00d and fishing pressure make trout not as picky,
and easier to catch.
XINDS OF TROUT FLIES
Close imitations of specific insects When there's &
‘preponderance of one particular bug on the Water, typically
when it is hatching, sometimes trout Won't eat anytt
else. Then you need not only  g0od presentation, but &
good imttation, too. umstance, trout have been
known to eat, only crippled bugs that didn't hatch
valent t only one.
wing out). These situations are rare, but everybody
experiences it eventually.
Generally buggy looking flies that 1ook like generic food
Unless you know the exact bug the trout &re eating to the
exclusion of all others, you're best off fishing a fly that's
generically suggestive of common trout food, in its size,
shape, and color: small, dark, and slender. The trick is not
somich to miate the food exaot, &1 s tono; present
anything the trout can find fault with. Good
don't 100k like much.
Flies that look bright & gaudy Trout sometimes go fora.
gaudy or oversized. ny, in the same way that people
81

2 slow ourrent, and
e e

Profile

Martina Brimmer
Co-Founder | Head Honcho
Swift Industries

Industries Anchor Hip Pack. We incorrectly

stated that this was made in Seattle.
Reader, Alex W, contacted me to tell me that
Swift had recently begun producing some of
their stuff overseas.
1had some contact with Martina through some
events Swift hosted many years ago, and I've
wanted to profile her here. So with this news
that she's started to move some production
overseas, I wanted to connect. I was curious to

I 1 our last Dispatch we reviewed the Swift

1. Casting too much. People learn how to cast, and like
casting, 5o they cast too much, which keeps the fly in the
air, where you can't catch a trout,

2. Changing flies oo often. It's comforting to think, “it's not
me, it's the fiy ' using,” but unless your fly i way off, it's
not the fy.

I your fly is reasonable and you aren't catching fish, either.
the trout aren'; seeing it, or you're doing something to the
ly during the drift to malke it Iook Wrong to the trout, or the
fish just aren't there.

If you understand all of this and can wade and cast quietly,
you'll catch trout. You may go all day without one, OF £wo O
three days, but if you don't give up, eventually you'll catch
some. Then you'll rej worked,and learn
the partioulars of the rivers you fish, and then you'll catch a.
lot more trout. Plus, some rivers look good, but don't have

conditions become Inhogpitable oves a ity Iov-water
summer, or  freezing
There's still & loLmummmwhmg trout than

nature, and preferences.
You have to be able to put the fly where you want it, and to
control it once 1t lands, That, can be tricky when the river is

at betweenyou and.
yourdly.
1 5 common for & new, rich y fshormen to short-cut the
and hook up with

e rel, and can provids the right 3 mes, o
them on the line, and all but guarantee that they drify

fish, because he knows the river and where the fish e tts
sort,of the equivalent of gym-fit businessmen climbing

‘people with
These fies ave called “attractor” flies because they're highly
visible but don's look ke real ood. Sometimes they ll catch

sherpas, guides, and oxygen.
A siclled ly Ssherman fishing solo, without a guide, an
Tesearch or even quizzing the lncals,

mmmmumlmwmgmmmxuu
like I's easy o get caught up in the trap of fly pattern
obsession, where you think you have to have fies for. r every
possible bug and every stage of its life. But you'll catch.
trout if you use flies that are the right size and color

ually small and dark) and make them appear to be free-
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perst fish are {n any river, and will figure out how
1 catch them. Trout are the same everywhere. They Like
slow water near fast water; they like safety from raptors;
and they like pretty much any food that floats by or falls in,
50long as they're familiar with it and they don't have to

‘work hard to get it. Probably all fish are 1ike that, but trout

how the works, scales,
disrupts, etc...

This has been edited and

Quick timeline

2006: Martina is sewing professionally for
Reload Bags in Seattle

2008-2009: Reload shuts down, Martina buys
one of the sewing machines and a roll of fabric
and starts Swift Industries. Her first product
are panniers, the "Roll Top Pannier.”

FCCF: Let’s start here...

Iwas 24. 1 was going to shows. I was living my
Dest punk rock life. We were living pretty
scrappy, and exploring a lot. Jason (Goodman,
co-founder) and I have always been super
outdoorsy-adventurous. After I left Reload, I
got a job that was the best situation. I ran an
after school program for a Waldorf school from
R:30 to 6 PM. That left me all the rest of the
time in the world to do what I wanted. And I
loved sewing. I could not stop sewing. SoIhad
time. I had some ideas for bags. I liked the
puzzle of it. And I just started going.

So you're building bags. When did you start.
selling bags to people outside your friend
group? How are you getting the word out?.
Idrew this super sketched out image of &
bicycle + the roll top pannier + a sewing
machine. We had a Wordpress Blog with a cut
and paste PayPal button. I would g0 to

shows all over the US. Mostly Philly, New York,
and the west coast and I would put these little

fliers around handlebars on the bikes that
‘would show up at these shows. And from that
we would start seeing orders coming in. There
‘was a direct correlation. We'd go to a show in
Baltimore and the next week we'd get 2 orders
from Baltimore.

‘We're still in 2008-9 here. When does the
business go from a few bags a week to your
quitting your day jobs?

There's chapters to that answer. The first
chapter, early 2010, was with just Jason and
‘me. We're no longer living with a bunch of
crusty punks. We are adults living on our own
‘with a sewing machine and a dog.

1was still working for the school, but taking
Swift much more seriously. I'm pretty obsessive
and I just couldn't shake it. I was trying to find
different ways of marketing—still totally
‘homespun and DIY marketing. And then I
decided that I wanted to hire somebody to help
out. We knew we couldn't do that from home
and so we found a spot in Ballard. Jason was
still working full time managing a bike shop. I
‘was still part time at the school. We were still
ot paying ourselves.
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‘Around 2014 was when I finally quit the school.
My role at the school had developed and some
really cool stuff was happening there. I moved.
up to the high school and doing outdoor ed and
developing programs. I loved teaching high
school. I taught high school for about 4 years.
And even though Iloved it and it was a super
flexible schedule, the same thing would keep

ppening where I'd ind balance and then Swift

and I'wanted it to grow. And T

bega.n to feel resentment that I felt torn
between putting all my energy into teaching vs
the energy that needed to happen for Swift. And
then T ended up just choosing Swift.

What part of the business do you like the
most? What really drives you?
T'm really intrigued by deep problem solving.
And that's good for an entrepreneur. But the
things that really bring me to life are marketing
and career development for my people.
Examples are working to develop talent in
project management, communication, general
management. Generally: honing craft and
deepening skill for whatever the discipline is. I
think that is also what made me a really good
teacher because I just wanted to see people
explore and push their boundaries. And I'm
very compelled by the puzzle of doing that for
all these different personalities. Sometimes it's
great. Sometimes it's hard and not the right fit,
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My own personal developments have not
always been easy transitions. Increasingly,
‘when the company demands something new of
me, it takes me a minute, but I do end up falling
in love with the new version of what I'm
supposed to be doing to keep the business
healthy. So right now, that is very much about
increasing my financial acumen. And I'm totally
down to show up.
‘This is like deep dive on spreadsheets and
number crunching?
Yep, totally. And understanding that numbers
are just representations of the operation of the
business. Working with financials like that is
really a creative pursuit.
You've mentioned that you like puzzles and
problem solving. What's an example of a
problem that you solved well?
1t's gonna sound a little weird, but utilizing debt
was one. We were adamantly debt free for the
majority of our company history. Getting
comfortable with debt and managing debt
unlocked so much for me. This was in 2018,
which is pretty recent.
Ihad a mentor that I worked with for many
years who always told me, "Martina, growing is
really expensive." And it's true. Scaling a.
business is insanely expensive and you're
taking on risk. Typically what happens when
you're scaling, you're kind of putting the cart
before the horse a little bit in order to make a
leap.
80 you get to these pivotal points where you
figure out that if you are going to have better
margin in the company, thus hire people who
are going to be able to push the envelope so that
we can increas sales, then I'm going to have to
lay out money now in order to reap the benefits
of that; in a year, or 2 years, or 5 months, or
whatever the timeline. But I'm going to be
confident that if I have inventory to sell at the.
right price and I have the right sales team here,
then we're going to get, there, And that's the
risk.

So figuring out how to handle debt responsibly
really opens up doors. That was one.

‘The other one (problem) was in 2018 when we
decided that we weren't going to make every
single Swift product by ourselves. Until 2018,
we made every single bag, by hand, in-house.

Talk through that overseas part -- how did
you figure that all out.

‘We were introduced to a company in Seattle
that does all of the logistics and communication
with overseas factories. We met with them and
they were 80 awesome.
They have been and
remain such
incredible business
partners. They are so
down with educating
us because we just
don't know 80 much
about foreign
manufacturing.
Everything from
tariffs, to tagging, to
poly bagging, to our
next quest, which is
packaging. We only do
hang tags. But we're
realizing that we're
missing a critical
opportunity to
educate our customers
on the proper use of
the bags. For example,
now we can call them
and ask them how to
‘work with factories to
incorporate assembl
with packaging. We lucked out super hard We
had a first and it

not have the energy and innovation and the
Dprecision that competition affords. It's eye
opening.
The folks we work with over there: the textile
mills are local to them, and parts, fasteners,
‘molding suppliers.
Everything is close by. We
Just don't have that kind of
cture here.
One thing is hard and I'm
learning how—and I may not.
do the best job—speaking
about overseas production
without feeling like I'm kind
of throwing our domestic
partners under the bus. I
have so much respect for
our domestic partners who
have supported and
contributed to our company.
These comments are
systemic. We don't have the
infrastructure. I'm totally

with
has been an incredible fit for us.
I will say finding domestic partners is 5o much.
harder.
Are you ready to jump into this whole
international question?
Yes! Totally.
Here we go...
‘When we saw the samples come back from the
sample houses overseas (Indonesia) - I had
never imagined that our designs as the finished
stunning.

So how do you choose what gets made
overseas vs here?

Pretty simple: if we can hit their MOQs
(minimum order quantities), then we're
sending it overseas. For example, a MOQ may be
500 bags in a single color. We may not be able to

g0od would come back that. factories will do smaller runs of 100 units. This
There's just all of these with. s

overseas produotion. The talent is there 9GIAg 1n: eVRIhing wo 0an, W9t Wm
because it is a thriving and well-orchestrated Qyerseas, And 5o thesa qusetians gome Uy

and ad industry. Whereas here, it is

dying. And it's S0 hard to say this stuff!

‘because
Twish it weren't so, but the industry here does




1don't know if you've noticed, but every bike
bag on the shelf is black. And there's a real g00d
reason for that. Because if you can sell one color
and that's black, then I can meet a company's
MOQ and I don't have to worry about switching
styles and meeting another company's MOQ.
The life cycle of a product is so much longer. You
can hold the inventory more responsibly. But it
is increasingly homogenous. And that freaks us
out. As a brand, that's not good. I love color. T
love rotating styles and small collections. This
is something that sets Swift apart.

For new products: how do you make figure
out what makes the cut?

We're watching our

I think reaching a "steady state," for me feels
like a bit of a fallacy. My awareness of my wants
and needs of where I was at 25 were within
very specific parameters. I didn't think we
would be a crew of 18 people who were wanting
to purchase homes and have children and make
careers here. None of that, even occurred to me.
We had to develop a company and wanted to
‘make choices o say, "Y'all are showing up for
this. Let's mature this business so we can be at
Swift and make that stuff happen.”
So we hit that target. And then, "Oh my god. My
knee is bugging out and I'm not getting any
younger! And what am I doing for retirement?”
OK, Next goal: How are

business very closely.
For example, pannier
sales are not what they
used to be. 8o for the
time being we're not
going to put our efforts
there. But that doesn't happen in a vacuum. We
understand what is going on with gear. So, what
our bags are supposed to carry has changed so
much in the last decade that we
had better step it up. We are
Just here to provide really high
quality cargo. We're here to
make bags to carry your
essential gear list.
We are getting ready to release
& new product in September,
and this bag is tiny. A lot of
people are going to say, “this is
Way too small.” 8o if we're
talking about ease of
movement, and adventure, and
the ride as fun as
possible we owe it to our
customers to be adapting to the
gear. The lightness and the
playfulness of not having these
big bulky loads - that is just a
delight! It's such a nice
Progression in the industry and
we're here for that.
As you think about your
company. Is growth required?
Is there a steady state where
you can hold?

is outward focused.
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Iwant to build a lifestyle brand that focuses
on community creation and story telling and

we going to start,
thinking about
retirement and
insurance benefits for
people.

For every milestone we
Teach, we see the next horizon. And each thing
demands more money.

PSA: E-bikes are verboten
in CNF and KCT, FYI

Although not plainly laid out on any single
official Colville National Forest webpage, e-
bikes (all types) are not allowed on CNF non-

. includes the
Kettle Crest Trafl and all feeder trails.
Signs are posted at each trailhead.

We are in the midst of an e-bike rule reckoning,

where edicts are percolating up from smaller

organizations and land managers while federal

and statewide agencies are slowly developing
policy from the top. In the meantime, we're in
& soup of e-bike rule chaos!

80 having the hard copy signs at each
trailhead TRL is critical.

Want to smile like Satish? Be alert like Pat?
Cool like Livvy? Donate. Get a cap. Do it
Please.

REMEMBER KIDS
E-BIKES WILL KILL YOUI

Reddy Kilowatt remix: Augustine

Holy hell: Donate $25 to NEW Hunger
Coalition and get this perfect FCCF Pace
cycling cap

‘Thanks to all who have donated and got a hat. We
ordered 100. We've moved about; 50 so far. So we've
got a ways to go.

Tell your friend. Tell your frenemy.

If this is all news to you here’s the nutshell: Ferry
County is one of the poorest counties in Washington.
Food, gas, the essentials are climbing. The cap thing
is & fund raiser for Northeast Wa Hunger Coalition.
They're a good org. They stock 14 food pantries.
across Ferry and Stevens county.

1fyou donate $25 to them and email proof, we'll
send you a hot-pink Pace cycling cap.

Pomtyuurphmnmmcode thing on the left or
your machine:




July 2022

Maddie rolling up Gallaher-Barrett Road,
Stevens County.

Early morning on 8herman Peak.




